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W H A T  I S  T H E  S C H O O L
R E A D I N E S S  I N I T I A T I V E ?

SINCE 2015, Uluntu Community Foundation has run an

evolving project which was implemented in three phases and

funded by the Roger Federer Foundation. The first phase was

the "Catch them young for a brighter future" which aimed at

scaling Early Childhood Development (ECD) enrollment at

rural schools in Matabeleland South.

 

This project targeted 55 primary Schools in uMzingwane,

uMguza and rural Gwanda and came after the Government

announced the assimilation of the ECD program into all

schools from previously being a choice in creches to being

mandatory in all schools.
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Here's what's new in
this issue:



“If we want to

invest in the

prosperity of our

nation, we must

invest in the

education of our

children so that

their talents may

be fully

employed.”

 THE program was carried out

countrywide, with other NGO

partners implementing similar

projects in Matabeleland South,

Hwange, Binga, Lupane and

other parts of the country.

The first phase, dubbed the

construction phase focused on

the construction of ECD

classrooms. Under this phase, 10

ECD classrooms were

constructed together with the

local communities' assistance. 

"To complement the ECD

classroom blocks, the

communities also built ECD

toilets from their own initiative,

which were to cater for the

early learners," said Sibusisiwe

Sithole, the organisation's

Monitoring and Evaluation

officer.

H O W  W E R E  T H E  P H A S E S
C A R R I E D  O U T ?

When the programme started

there were very few qualified

ECD teachers in school, This saw

the communities taking an

initiative of engaging a facilitator  

from the community who

teaches the pupils to train locals

in ECD teaching. These trained

facilitators were refereed to as

Paraprofessionals. 

The programme provided

training to at least 100 para

professionals.

Phase one and two of the

project focused on renovations

and maintenance of existing

ECD classroom blocks as well as

the introduction of the feeding

program. A total of 10 classroom

blocks were constructed while

35 classroom blocks were

renovated. 

 

School gardens and  fields were

also established (Isiphala

Sesikolo). These fields were

meant to support the feeding

program 
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through producing

vegetables and other

food items for cooking.

The fields were

ploughed by the

communities who also

prepared food for the 

 all children in schools. 

Pupils playing in an ECD playcentre at Makwe Primary School 
A refurbished ECD block at Glassblock 1 Primary SchoolA refurbished ECD block at Glassblock 1 Primary School
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The feeding project was also augmented

by the government and the parents

themselves who donated food for the

sustenance of the program.

The programme also saw an introduction

of Income Generating Projects to the

school, which was later emphasized by

the Government later on in the

programme. 

"The income-generating projects were to

help the school in the feeding of the ECD

as well as fund any other ECD related

activity. The Government also asked

schools to establish their IGPs, and the

income was going to help the schools in

undertaking other development projects,"

said Sithole.

The introduction of income-generating

projects which has largely been livestock

has been celebrated by teachers as pupils

are now able to learn on animal rearing

and management firsthand. 

The other project component was the

establishment of a child-friendly indoor

and outdoor play environment for ECD. As

it is said that children learn through play,

the indoor and outdoor play centres were

meant to enhance that component.  

The impact of this programme was seen

with the gradual increase of ECD

enrolment and decrease in dropouts in

the schools through the creation of

learning facilities and the feeding project. 

ECDECD    feeding in progress at Irsvale Primary Schoolfeeding in progress at Irsvale Primary School

The Road Runner IGP at Gqalaza Primary schoolThe Road Runner IGP at Gqalaza Primary school

one of the most common IGPSone of the most common IGPS    found in Rural Gwanda forfound in Rural Gwanda for
their Resilience: This is Glassblock 2's goat projecttheir Resilience: This is Glassblock 2's goat project
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WHAT makes Uluntu Community Foundation's programming

different is the integration of the communities in all projects we

do. 

We don't implement our projects in isolation, but we do so with

the complete buy-in of all our stakeholders. 

The communities have been involved in the implementation of

the School Readiness Initiative  project since its inception and it

is this stakeholder involvement that gives us confidence that

the program will achieve sustainability and continuity. 

Aside from monetary contributions, the communities have

been donating labour. The communities were involved in the

production of bricks during the construction phase of the

project, construction and maintenance of indoor and outdoor

play equipment, cooking for the ECD children and the upkeep

of livestock for IGPs.

NOW THAT THE SRI IS COMING TO AN END, WHAT'S

NEXT?

Uluntu Community Foundation believes that Schools have been

capacitated to continue with the project even when we have

gone. 

Uluntu awarded rural schools in Gwanda with Income

generating projects meant to sustain the projects which include

gardening projects, livestock keeping and slaughtering for

reselling. 

 Schools such as Mtshabezi Primary School have already shown

capacities for growth through making over US$400 profit from

their income-generating project.

The whole project has roped in stakeholders which involve the

Ministry of Education, Gwanda Rural District Council, Local

entrepreneurs and the local community to give resources

necessary for the sustenance of the program.

H O W  D O E S  U L U N T U ' S  P R O G R A M M I N G  D I F F E R
F R O M  O T H E R  O R G A N I S A T I O N S ' ?

Community participants in one of theCommunity participants in one of the
workshops in Gwakwe Primary Schoolworkshops in Gwakwe Primary School

Makwe school children playing at anMakwe school children playing at an
ECD play centreECD play centre

Community involvement at MayezaneCommunity involvement at Mayezane  
Primary School: Parents clearing the PlaycentrePrimary School: Parents clearing the Playcentre

in preparation for the early learnersin preparation for the early learners
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W H O  A R E  T H E  U L U N T U  T E A M ?

PART of having a good project implementation is having a good team as a rallying force. 

Here is the Uluntu Family.

Margrate Moyo is the organisation's Programs Officer who is responsible for
running the organisation's programmes alongside her partner, whom we'll later
meet. she is very innovative, cheerful and very serious when need be.

Musawenkosi Randinyu is the Programs officer and Margrate's partner. Together,
they work hard to ensure that all of Uluntu's projects are a success.

Mandlenkosi Moyo is a fairly young man who is the Communications Officer, fresh
from University and still breeming with creativity and innovation. 

Sibusisiwe Sithole is a woman of many talents. She is the Administrator and the
Monitoring and Evaluation officer who is responsible for measuring our overall
impact and also ensuring that all projects are maintained in the communities. She is
the definition of a workhorse. 

Busani Bafana is a Man of Vision who assumed the post of Acting Executive 
Director late last year but has managed to  accomplish notable milestones 
within the structure of the  organisation as well as in the programming of 
organisation projects.

Stewart Mantula is the organisation's Finance consultant , responsible for managing
the organisation's funds and assets as well as growing the organisation's money
bag.


